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Welcome
Aboard!

IntroductionsJ Capture

v Your name

v What you do

v' Something you hope to learn
|




Certificate
of
Recognition

Managed Emergency Surge for Healthcare (MESH) Coalition

The MESH Coalition is hereby recognized as a 2023 National Weather /
oo Woathr sy Naton Ambassador o Excoonc estnas 2~ ff 777
boan achanpion el wostor seloyand prepaocnoes socosiing onses 7ot £ .

4 SIGNED
information ahead of and during inclement weather. MESH acts as a force
5 W

120 County.

AMBASSADOR* ez
- i\

DATE
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v Foster effective communlcatlon e o

v Promote inclusivity. /.

¥ Organize community events.
¥ Provide education on disaster preparedness.

v“Understand and address the unique needs of the

community.

V Attend aII modules 44~
-V Part|C|pate during modules / \,.
&, Apply learning between modules and
= provide report outs
-4 .Complete Pre and Post Surveys

//, ¥




Learner
Materials

Preparedness
Reimagined

Emergency
Preparedness &
Resilience Coach

Program
Syllabus

Module 1
Resources

www.meshcoalition.org
/eprcmitigation

Instructor
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Psychological
First Aid

NCTSN - Tl
CERTIFICATE of ACHIEVEMENT
“This i to certify that

James Floyd
has completed the course

Psychological First Aid (PFA) Online.

Pre-Survey
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MODULE 1
Mitigation




il

Katrina

EPC’s Mitigate

2/5/26

“Disasters reveal our pretences
of stability, baring the
inequalities and injustices of
our societies.”

Daniel Macmillen Voskoboynik
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MESH
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Vision

"Our vision is to create communities that are resilient, united, and prepared to
face and recover from any adversity. We envision communities where
individuals, families, and organizations work together to build and sustain a
safe, healthy, and thriving environment. Through proactive planning,
collaboration, and collective action, communities will foster resilience,
enhance well-being, and adapt to the challenges of an ever-changing world.
We strive to empower community members with the knowledge, skills, and
resources to withstand and recover from disasters, while promoting social
cohesion, equity, and sustainable development. Together, we will build
resilient communities that thrive in the face of adversity and continue to
prosper for generations to come."

Formed in 2008, MESH is a non-profit, public
private partnership that enables healthcare
providers to effectively respond to emergency
events and remain \(igﬂt)le through recovery.
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Plans,
Policies,

Procedures

Y Education & ':“
Training :

Operational
Support

“If one is truly to succeed in
leading a person to a specific
place, one must first and

foremost take care to find him
where he is and begin there.”

Sgren Kierkegaard

EPRC’s Mitigate 8

2

Self-actualization
desire to become the most that one can be

Esteem
EPRC Ends Here respect, self-esteem, status, recognition, strength, freedom

) Love 2
friendship, intl

Safety needs
person:

al security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

Maslow's hierarchy of needs

28
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3

o FriencsHEEamY Three CoaCh

w @ Pillars
Security; Employment;'Resources; A vocate

Health, Property.

Air, Water, Food, Shelter,
Sleep, Clothing RIS
Mitigation  Preparedness Response Recovery

Psychological First Aid . Co m m u n lcato r h

=3

Three ~ Coachjs What Do
IETS : : You Think?

‘ 1 What is the difference between

coaching and telling?
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Coaching

Collaborative facilitation
of individual development
and well-being.

RESILIENCE IS AT RISK FOR THE MAJORITY OF AMERICANS SURVEYED

Resilience
Continuum
of Care

TODAY, AMERICAN WORKERS ARE NATURALLY FEELING THE IMPACT
OF MAJOR STRESSORS LIKE COVID-19, THE ECONOMIC DOWNTURN,
INCREASED DIVISIVENESS AND AWARENESS OF SYSTEMIC RACISM

84

of Black full-time workers are experiencing  of full-
stress and anxiety about the recent economic impact of COVID-19
deaths of Black Ame! George
Floyd compared to 66% Hispanic, 64%
white, and 54% Asian workers

Resistance " > RecoveryT

35



Resilience
Continuum
of Care

Resistance

Realistic
Preparation

Resistance

*Providing realistic preparation

*Fostering group cohesion & &
social support“

*Psychological First Aid

2/5/26

Practical
Preparedness

10



Psychological
Preparedness

Group /
Social Support

Building Community Coherence
for Resiliency: 4 Conversation

2/5/26

——

Social Su pport Household
Network

Organizations
I

Empathy or
Sympathy

11



Show of
Hands

Nw

EmpathY? Sy;mpathy?
@ W

"IN ORDER TO EMPATHIZE WITH
SOMEONE'S EXPERIENCE YOU MUST
BE WILLING TO BELIEVE THEM AS
THEY SEE IT AND NOT HOW YOU
IMAGINE THEIR EXPERIENCE TO BE"

-BRENE BROWN
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Empathic

Cascade / ‘
Py

EMPATHY deno"Ees up(iqrgtanding.
Understanding leads to TRUST.
Trust fosters ADHERENCE.

12



What Do
ink?
You Think? &

How do we establish empathy?
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Open-Ended Questio
Affirmations <8
Reflective Listening

Summarizing

OARS il
]
v Open-Ended Questions
v’ Affirmations (strengths)
v' Reflective Listening

v Summarizing |

13
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PSYCHOLOGICAL

Maya Angelou

1928 - 2014 : 5 FI RST AI D

Resilience
Continuum

Of Ca re . Supportive A Powerful
- Relationships Identity
| | | | :
:ﬁ' Resiliency >

Resilience

14



Resiliency

.

*Building seIf—_effica‘cy and

hardiness G § o
-

*Fostering positive cognition
*Psychological First Aid

Feelings

Self-Efficacy

An individual’s belief in their
capacity to act in the ways
necessary to reach specific
goals.

Hardiness

A constellation of attitudes, beliefs,
and behavioral tendencies that
consist of three components:

commitment, control, and challenge.

2/5/26
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Commitment Control

Approach 'ﬁAvmda Internal/,, 4

Equivocate Locgs

Show of
Hands

Believe you will+
be successful in th|s course?

\ K A

16



“Whether you think you
can or think you can't,
you’re right.”

Henry Ford

“Our life is what our
thoughts make it.”

“You have power over your
mind — not outside events.
Realize this, and you will find
strength.”

Marcus Aurelius

Barriers &
Assumptions

2/5/26
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ShOW Of Change

Hands U Seasons
Believe you can *
change how a person thinks?
N ] ~
D ik

» -,

“If you want to change how a
different seasons: person thinks, give up. You

People change in four

When

cannot change how another
thinks. Give them a tool to use of
which will gradually cause them
over time to think differently.”

Buckminster Fuller

18



“Tools become truly
developmental only in the
hands of people open to
their own development.”

Peter Senge, et al.

Trauma

-

61% of men and 51% of women _‘
experience at least one traumatic event

during their lifetime. . _
& — -

Trauma

Individual trauma results from an event, series of
events, or set of circumstances that is experienced
by an individual as physically or emotionally
harmful or life threatening and that has lasting
adverse effects on the individual’s functioning and
mental, physical, social, emotional, or spiritual
well-being.

“It is near impossible to
introduce resiliency measures
on top of an already
symptomatic community.”

Dr. Sean Convoy, Duke University

2/5/26
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6 GUIDING PRINCIPLES TO ATRAUMA-INFORMED APPROACH [ vty lomogon e o
EITTATS] 1 School of Public Health- Bloomington
The CDC’s Center for nd Response (CPR), i ith SAMHSA's National Center for Trauma-Informed Care Center for Rural Engagement al Wor
(NCTIC), developed and led a ining bout the role of i i ic health conas
emergencies The training aimed to i thei haveinth it y
work
Participants learned SAMHSA'S six princi i i including:
000
> (e i & o> (&)
1. SAFETY 2. TRUSTWORTHINESS 3. PEER SUPPORT 4. COLLABORATION 5. EMPOWERMENT 6. CULTURAL, HISTORICAL,
&TRANSPARENCY &MUTUALITY VOICE & CHOICE & GENDER ISSUES
Adopting atraumarinformed his i ingle particular technique or checklist. It
ttention, cari nsitivity, and possibly a cultural change at i On-goingi
qualty i i ilhelp toi is approach which can =
i practicei ining provided by CPRand NCTIC
forCDC tovi gency ind respo FREE TRAINING

77 78

Resilience
. Recovery
Continuum :

of Care X ‘\

*Providing access to resources

*Psychological First Aid Qs:,\
Recovery T *Referral as Needed '

20



PSYCHOLOGICAL
FIRST AID

Advocate

A "Two-\(\?éy” Street

Three

Pillars
Advocate

i

2/5/26

Three
ETS

-k

Communicatoril

21
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Communicator

A ”Two-\{Véy” Street EPRC’s Mitigate S

A i

Write What Do

Down You Think? %
A

What do you know about = —= Please share with the group |
Emergency Preparedness. 2 things you wrote down.

22
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Emergency
Preparedness

The steps you take to make sure
you are safe before, during and
after an emergency or natural
disaster.

Preparedness " Disasters

Currently g

23
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Practical
Preparedness

Are You Ready?

An In-Depth Guide to Citizen Preparedness.

P-2064 | September

\

Recommended Items to Include in
a Basic Emergency Supply Kit:

Water and non-perishable food for several days
Extra cell phone battery or charger

Battery-powered or hand crank radio that can raceive
NOAA Weather Radio tone alerts and extra batteries

Flashlight and extra batteries
First aid kit
Whistle to signal for help

Dust mask, to help filter contaminated air and plastic
sheeting and duct tape to shelter-in-place

Moist towelettes, garbage bags and plastic ties for
personal sanitation

Non-sparking wrench or pliers to tun off uti

Can opener (If kit contains canned food)

000 0O O0O0OO0 OOO

Local maps

FEMA's Ready Campaign

appropriato rosponses. Evoryono should
Pavo some basic supplies on hand n rder
o surive sevraldays f an emergency

< .
Ready &% FEMA

Federal Emergency Management Agency
Washington, DC 20472

Signup Make a Plan
for Alerts
and Warnings

Plan with Make Your
Neighbors Home
Safer

[
Save fora
Rainy Day

Know
Evacuation
Routes

[

Practice

[/ 12 WAYS TO PREPARE

@ 0

Test Family Safeguard

O

Assemble or
Update
Supplies

Plan

D @ D @
GetInvolved in  Document and
Your Community | Insure Property

95

96
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Which day do you think you .‘\‘

will sell more umbrellas?

\

Theoretical Stages of Change Model

Thinking about preparing yourself for a disaster, which of the following best represents your degree of preparedness?

| am unprepared for a disaster | am prepared for a disaster
stage

Stage 1: Stage 2: Stage 3: Stage 4: Stage 5:
Pracontemplation Gontempiation Preparation Action Maintenance
100 NoT intend o we 1

prepare inthe nest year. nextvear.

Survey
Findings
14%
Signtcance Since 2021, there has been a small change in the While Action dropped, Maintenance
of people in the i ing people who started
LM Contemplation, and Preparation stages. People in these  preparing recently have continued to
stages are not prepared for a disaster or emergency. do so.

Legend: [l =2022 A =2021
BEEMA  omisymisiisosisi i

99
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Enter
Contemplation
Precontemplation
Preparation
Action

Exit & Re - Enter at Any Stage

98

Show of
Hands

I\
=5
< \ =
\

Who has disaster
preparedness supplies at
home currently?

100

25
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Cost Barriers May Prevent People Who Are Socioeconomically Preparedness Summary: Socioeconomically Disadvantaged
Disadvantaged From Taking Important Preparedness Actions * =Disadvantagsd = Not Disadvantaged

‘people who took each — Preparedness Actions Factors that Influence Disaster Preparedness Actions

People who are " B2 R onamneany Daavantged 415" 215 13%"
socioeconomically 50%" 33%" 14%" JEA 87%" G 55%" 49%* §  80%"
disadvantaged were less likely R : At | Bessmetson’ | S 91%" 54%" 52%" 76%"
than those who are not B £ $ Updated Supptes | _insured Property Commnty [y Risk Perception
socioeconomically H 3 H g 31%* 37%" 30%*
disadvantaged to have taken ¢ Ml i : e ~ | PercevedPreparedness foraDisaster
higher-cost preparedness § H ‘g if H H = ?:1% M.?.s% . ?MS%
actions but were about as likely § H : H : 2z Euacustion e o Home sofer Staged  Stage2 Stage3  Staged Stage 5
to have taken low- or no-cost £ H 3 H H i 12%" 18%" 229%* pven;fed‘,ar;d‘ma ,ﬁ?z,mx e e LEss  peparea o oRE
FepATednEss ACtioNs: H H H H 3 H . i 3 Tetnenato | miendasan men penayoart . thanayear
PP ok e e ow 3 oo e e 120 W 46%" |07 32%°  emir emmerre pwmi
- - oo P prere
Opportunity: Leverage community resources to help those who are 4% 34% 1997 ETZE 219 2s% | s [122%000
i i i i o e
socioeconomically disadvantaged overcome cost barriers to close the 35%" 37%" 18%" - m——_ - o
gap in taking h igher_cost prepa red ness actionsl s;:': l;'v; sg::: w;::‘v"l‘\;m c’;::ii:;::nl{’m 1 am NOT prepared for a disaster | am prepared for a disaster

Porcentages may not 24 to 100% due (o rounding

FEMA Foderal Emergony ManagermentAgorey 17 FEMA FederalEmorgoncy ManagementAony 35

101 102

There Was a Disconnect Between the 60+ Community’s Perceived
Preparedness and Their Preparedness Actions

people Percentage of i Ba rri e rs &

who believed they are T ——
People who are age 60 o e S

years old and over were T — 345
about as likely as people i e 230" e Ass um pt i ons

18-59 to feel prepared 2
for a disaster but were
less likely to have taken
many of the twelve steps
to prepare. Aghi 1550160 s

20%°
- 5%

7% Gray® = Ages 18-59
[ Blue* = Ages 60+

Opportunity: Pay attention to the unique situations and challenges of the
60+ community and develop preparedness programming that empowers
them to prepare.

FEMA Fedos Emrgeny ManagomertAgery 16

103 104
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Assume
ARE HERE

105 106

Capture ;
P . ama

What are barriers &

* = assumptions to evacuating
) e during a disaster?/

107 108

27
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PESTLE

Politics

Environment

Technology

Are You Ready?

An In-Depth Guide to Citizen Preparedness.
P-2064 | September 2020

After an emergency, you
may need to survive on
your own for several days

ERT

Being prepared means having y
own food, water, and other supplies to
last for at least 72 hours. Most of the
items recommended for a disaster
supply kit are inexpensiveand easy to
find, and any one of them could save
yourlife

emergency supply kit:
o Prescription medications and glasses.
« Infant formula and diapers.

« Petfood and extra water for your pet.
o Important family documents.

mobility, and the local climate. For additional
resources, please visit Ready.gov.

Since you do not know where you will be
when an emergency happens, prepare
supplies for home, work, and vehicles. Have
separate, smaller sets of emergency supplies
for your vehicle and workplace to last at least
24 hours in case you need to stay where you
are. Include any essential medications in all
supply kits.
Home: Keep this kitin a
designated place and have
it ready in case you have to
leave your home quickly.
Make sure all family
members know where the
kitis kept.

Office: Be prepared to

[:: E shelter at work for at least

24 hours. Your work kit
should include food, water,

111

Preparedness

Reimagined g

112
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Disruptions

“A world of stresses
and shocks.”

113

Ho

f

<

115

mework S

Psychological
Preparedness

114

116
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Capture

L T————
]

How will you‘ apply what
you have learned today

over the next week?
\

29



