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Welcome
Aboard!

2

Introductions

3

What are 
examples of 
everyday 
disruptions?

Capture

ü Your name
ü What you do
ü Something you hope to learn

4
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Objectives

ü Build strong, resilient, and cohesive communities.
ü Foster effective communication.
ü Promote inclusivity.
ü Organize community events. 
ü Provide education on disaster preparedness.
ü Understand and address the unique needs of the 
community. 
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Expectations
ü Attend all modules
ü Participate during modules
ü Apply learning between modules and 
provide report outs
ü Complete Pre and Post Surveys

8
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Learner
Materials

9

Module 1 
Resources

www.meshcoalition.org
/eprcmitigation
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Program
Syllabus

11

Instructor
Bio’s
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Psychological
First Aid

13

Pre-Survey

14

Peer
Review
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MODULE 1
Mitigation

16
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Why
EPRC’s Mitigate

1.1

17

Daniel Macmillen Voskoboynik

“Disasters reveal our pretences
of stability, baring the 
inequalities and injustices of 
our societies.” 
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Katrina

19

Mississippi

20
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Ebola
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Vision
"Our vision is to create communities that are resilient, united, and prepared to 
face and recover from any adversity. We envision communities where 
individuals, families, and organizations work together to build and sustain a 
safe, healthy, and thriving environment. Through proactive planning, 
collaboration, and collective action, communities will foster resilience, 
enhance well-being, and adapt to the challenges of an ever-changing world. 
We strive to empower community members with the knowledge, skills, and 
resources to withstand and recover from disasters, while promoting social 
cohesion, equity, and sustainable development. Together, we will build 
resilient communities that thrive in the face of adversity and continue to 
prosper for generations to come."

22

M anaged
E mergency
S urge for
H ealthcare

MESH

23

MESH

Formed in 2008, MESH is a non-profit, public-
private partnership that enables healthcare 

providers to effectively respond to emergency 
events and remain viable through recovery. 

24
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How
EPRC’s Mitigate

1.2

26

Søren Kierkegaard

“If one is truly to succeed in 
leading a person to a specific 
place, one must first and 
foremost take care to find him 
where he is and begin there.” 

27

EPRC Ends Here

28
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Air, Water, Food, Shelter,
Sleep, Clothing

Security, Employment, Resources,
Health, Property

Friendship, Family,
Sense of Connection 

Psychological First Aid

Mitigation Preparedness Response Recovery

29

Three
Pillars

Coach

Advocate

Risk
Communicator
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Three
Pillars

Coach

Advocate

Risk
Communicator
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What Do
You Think?

What is the difference between 
coaching and telling?

32
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DefinitionCoaching

Collaborative facilitation 
of individual development 
and well-being.
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Development
& Well-Being Disruption

34

35 • Providing realistic preparation
• Fostering group cohesion and 

social support
• Psychological First Aid

• Building self-efficacy and 
hardiness

• Fostering positive cognition
• Psychological First Aid

Psychological First Aid

Resilience
Continuum

of Care

Resistance Resiliency Recovery

36
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Resilience
Continuum

of Care

Resistance Resiliency Recovery

37

Resistance

•Providing realistic preparation
•Fostering group cohesion & 
social support
•Psychological First Aid

38

Realistic
Preparation

39

Practical
Preparedness

40
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Psychological
Preparedness

41

Social Support
Network Formal

Services

Friends

Neighbors

Household

Other
Family

Work
School

Faith-based
Clubs

Organizations

42

Group /
Social Support

43

Empathy or
Sympathy

44
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Show of
Hands

Empathy?   Sympathy?

45 46

47

Empathic
Cascade
EMPATHY denotes understanding.

Understanding leads to  TRUST.
Trust fosters  ADHERENCE.

48
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What Do
You Think?

How do we establish empathy?

49

OARS
Open-Ended Questions
Affirmations
Reflective Listening
Summarizing

50

51

What are 
examples of 
everyday 
disruptions?

OARS

ü Open-Ended Questions
ü Affirmations (strengths)
ü Reflective Listening
ü Summarizing

52
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53

PSYCHOLOGICAL
FIRST AID

54

• Providing realistic preparation
• Fostering group cohesion and 

social support
• Psychological First Aid

• Building self-efficacy and 
hardiness

• Fostering positive cognition
• Psychological First Aid

Psychological First Aid

Resilience
Continuum

of Care

Resistance Resiliency Recovery

55

Resilience Structure Accountability Love from 
Others

Supportive 
Relationships

A Powerful 
Identity

Sense of 
Control

Belonging Social Justice Basic Needs

Physical 
Wellbeing

Financial 
Wellbeing

Positive 
Thinking

56
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Resiliency

•Building self-efficacy and 
hardiness
•Fostering positive cognition
•Psychological First Aid

57

Self-Efficacy

An individual’s belief in their 
capacity to act in the ways 
necessary to reach specific 
goals.
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Beliefs

Thoughts

Feelings

Actions

59

Hardiness

A constellation of attitudes, beliefs, 
and behavioral tendencies that 
consist of three components: 
commitment, control, and challenge.

60
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Avoid
Equivocate

Commitment

Approach
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Control

Internal
Locus

External
Locus

62

Challenge

+ -
63

Show of
Hands

Believe you will
be successful in this course?

64
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Henry Ford

“Whether you think you 
can or think you can’t, 
you’re right.”

65

Marcus Aurelius

“You have power over your 
mind – not outside events. 
Realize this, and you will find 
strength.” 
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Marcus Aurelius, Meditations

“Our life is what our 
thoughts make it.” 

67

Barriers &
Assumptions

68
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Show of
Hands

Believe you can
change how a person thinks?

69

Change
Seasons

70

71

Buckminster Fuller

“If you want to change how a 
person thinks, give up. You 
cannot change how another 
thinks. Give them a tool to use of 
which will gradually cause them 
over time to think differently.”

72
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Peter Senge, et al.

“Tools become truly 
developmental only in the 
hands of people open to 
their own development.”
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Trauma
Individual trauma results from an event, series of 
events, or set of circumstances that is experienced 
by an individual as physically or emotionally 
harmful or life threatening and that has lasting 
adverse effects on the individual’s functioning and 
mental, physical, social, emotional, or spiritual 
well-being.

74

Trauma

61% of men and 51% of women
experience at least one traumatic event 
during their lifetime.
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Dr. Sean Convoy, Duke University

“It is near impossible to 
introduce resiliency measures 
on top of an already 
symptomatic community.” 

76
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FREE TRAINING

78

• Providing realistic preparation
• Fostering group cohesion and 

social support
• Psychological First Aid

• Building self-efficacy and 
hardiness

• Fostering positive cognition
• Psychological First Aid

Psychological First Aid

Resilience
Continuum

of Care

Resistance Resiliency Recovery

79

Recovery

•Providing access to resources
•Psychological First Aid
•Referral as Needed

80
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PSYCHOLOGICAL
FIRST AID

81

Three
Pillars

Coach

Advocate

Risk
Communicator
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Advocate

A “Two-Way” Street

83

Three
Pillars

Coach

Advocate

Risk
Communicator

84
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Communicator

A “Two-Way” Street

85

What
EPRC’s Mitigate

1.3

86

Write
Down

What do you know about
Emergency Preparedness.

87

Group Discussion

What Do
You Think?

Please share with the group
2 things you wrote down.

88



2/5/26

23

Emergency
Preparedness

The steps you take to make sure 
you are safe before, during and 
after an emergency or natural 
disaster.

89

Phases Mitigation

Preparedness

Response

Recovery

90

Preparedness

Currently
91

Disasters

92
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Practical
Preparedness

93 94

95 96
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Which day do you think you
will sell more umbrellas?

97 98

99

Show of
Hands

Who has disaster 
preparedness supplies at 

home currently?
100
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101 102

103

Barriers &
Assumptions

104
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Assume
ARE HERE

105

ARE 
HERE

106

107

What are 
examples of 
everyday 
disruptions?

Capture
What are barriers & 

assumptions to evacuating 
during a disaster?

108
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PESTLE
Politics

Economic

Social

Technology

Legal

Environment

109 110

111

Preparedness

Reimagined
112
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Disruptions

“A world of stresses
and shocks.”

113

Psychological
Preparedness

114

Homework

1.4

115

What are 
examples of 
everyday 
disruptions?

Capture

How will you apply what 
you have learned today 

over the next week?

116


