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UNDERSTANDING 
COMMUNITY COHERENCE

Denitot if Cfm uuyitohfm receiIe

C ommunity coherence refers to the sense of solidarity, unity, and 
mutual understanding among members of a community. It 

involves the alignment of community members around shared values, 
goals, and norms. A coherent community is characterized by strong 
social connections, active participation in community activities, and a 
shared sense of responsibility for the community's wellbeing.

pua coTiIef Cfm uuyitohfm receiIe

Community coherence is crucial for several reasons:
1. Social Cohesion: A coherent community fosters a sense of 

belonging and mutual support among its members. This social 
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cohesion can contribute to individual wellbeing and community 
resilience.

2. Collective Action: When community members share common 
values and goals, they are more likely to engage in collective action to 
address community challenges and achieve shared objectives.

3. ConRict  4esolution:  In  a  coherent  community,  conRicts 
are  more  likely  to  be  resolved  in  a  peaceful  and  constructive 
manner. Shared norms and values provide a framework for resolving 
disagreements and maintaining harmony.

D. Community qevelopment: Community coherence can drive 
community development initiatives. When community members are 
united and actively engaged, they can work together to improve 
community facilities, services, and overall 5uality of life.

P. Cultural  *reservation:  Community  coherence  can  also 
contribute to the preservation of cultural heritage. Shared traditions, 
customs, and cultural practices can be maintained and passed on to 
future generations in a coherent community.

In summary, community coherence is a vital aspect of community 
life. It contributes to social cohesion, collective action, conRict 
resolution, community development, and cultural preservation.

FFF
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Srefm iIeaof

Community coherence is a multifaceted concept that involves several 
key elements:

drTceVflTsyeM

Shared values are the bedrock of community coherence. They are 
the principles and beliefs that are commonly held by community 
members. These values guide behavior, shape attitudes, and inRuence 
decision6making within the community. They can include values such 
as respect, honesty, fairness, and responsibility.

RyoyTsfbeMaeIo

Mutual respect is  crucial for community coherence. It involves 
recognizing  and  appreciating  the  worth  and  dignity  of  every 
community member. Mutual respect fosters a sense of e5uality and 
discourages discrimination and prejudice. It encourages community 
members to treat each other with kindness and consideration.

m ssTA cTot i

Collaboration is a key element of community coherence. It involves 
community members working together to achieve shared goals. 
Collaboration can take many forms, from informal cooperation to 
organized community projects. It fosters a sense of unity and shared 
purpose within the community.



MESH  COALITIOND

vIotPefGTcotItaTot i

Active participation is another important element of community 
coherence. It involves community members taking an active role in 
community life. This can include participating in community events, 
volunteering for community projects, or contributing to community 
decision6making. Active participation fosters a sense of ownership and 
responsibility among community members.

drTceVfB TsM

Shared goals are objectives that are commonly held by community 
members. They provide a direction for community activities and 
initiatives.  Shared goals  can range from improving community 
facilities to promoting social justice. They foster a sense of purpose 
and motivation among community members.

In summary, the elements of community coherence include shared 
values, mutual respect, collaboration, active participation, and shared 
goals. These elements interact and reinforce each other to create a 
strong sense of community coherence.

FFF
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Community coherence brings numerous bene;ts to both individuals 
and the community as a whole:

girTiIeVfd ItTsfm iieIot iM

Community coherence fosters strong social connections among 
community members. These connections can provide emotional 
support, reduce feelings of isolation, and contribute to individual 
wellbeing. They can also facilitate the sharing of resources and 
information within the community.

puac PeVfm uuyitohfbeMtsteiIe

A coherent community is more resilient in the face of challenges 
and crises. The strong social connections and shared values within a 
coherent community can help it to respond e<ectively to adversity, 
recover from shocks, and adapt to change.

piIceTMeVfm uuyitohfgiHTHeueio

Community coherence can increase community engagement. When 
community members share common values and goals, they are more 
likely to take an active interest in community life and participate in 
community activities. This can lead to greater civic participation and 
volunteerism.

Gc u ot if Cfd ItTsfFTcu ih
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Community coherence can promote social harmony. Shared values 
and  mutual  respect  can  help  to  prevent  conRicts  and  resolve 
disagreements in a peaceful and constructive manner. This can 
contribute to a peaceful and harmonious community environment.

%TItstoTot if Cfm uuyitohfDePes aueio

Community coherence can facilitate community development. When 
community members are united and actively engaged, they can work 
together to improve community facilities, services, and overall 5uality 
of life. This can lead to tangible improvements in the community's 
physical and social environment.

In  summary,  the  bene;ts  of  community  coherence  include 
enhanced  social  connections,  improved  community  resilience, 
increased community engagement, promotion of social harmony, and 
facilitation of community development. These bene;ts highlight the 
importance of fostering community coherence.

FFF



PLANNING COMMUNITY 
COHERENCE INITIATIVES

Identifying Community Needs

I dentifying  community  needs  is  a  crucial  prst  steh  in 
hlanning community coverence initiati.esT ,vis hrocess in.ol.es 

understanding tve current state of tve communityw tve cvallenges it 
facesw and tve areas bvere coverence can Ce imhro.edT

Community Surveys

kommunity sur.eys are a common tool for identifying community 
needsT  ,vese sur.eys can asx community memCers aCout tveir 
hercehtions of tve communityw tveir eMheriences of community lifew 
and tveir .iebs on community issuesT ,ve results can hro.ide .aluaCle 
insigvts into tve areas bvere coverence initiati.es are neededT
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Focus Groups

-ocus grouhs in.ol.e Cringing togetver a small grouh of community 
memCers to discuss shecipc tohicsT ,vese discussions can hro.ide 
inzdehtv insigvts into community needs and cvallengesT ,vey can also 
generate ideas for coverence initiati.esT

Interviews

Inter.iebs bitv community memCers can hro.ide detailed and 
hersonal insigvts into community needsT ,vese inter.iebs can Ce 
conducted faceztozfacew o.er tve hvonew or onlineT ,vey can in.ol.e a 
bide range of community memCersw including residentsw community 
leadersw and rehresentati.es of community organiDationsT

Community Meetings

kommunity  meetings  can  Ce  a  .aluaCle  forum  for  identifying 
community  needsT  ,vese  meetings  can  in.ol.e  hresentationsw 
discussionsw  and  Crainstorming  sessionsT  ,vey  can  hro.ide  an 
ohhortunity for community memCers to .oice tveir concernsw svare 
tveir ideasw and contriCute to tve hlanning of coverence initiati.esT

Data Analysis

Gata analysis can also Ce used to identify community needsT ,vis 
can in.ol.e analyDing data on a range of community indicatorsw sucv 
as demograhvic cvaracteristicsw social conditionsw and community 
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resourcesT ,vis analysis can velh to identify trendsw hatternsw and areas 
of need bitvin tve communityT

In summaryw identifying community needs in.ol.es a comCination 
of  community  sur.eysw  focus  grouhsw  inter.iebsw  community 
meetingsw and data analysisT ,vis hrocess hro.ides a foundation for 
hlanning ejecti.e and reshonsi.e community coverence initiati.esT

"""

Setting Goals and Objectives

Hetting clearw measuraClew and acvie.aCle goals and oCPecti.es is a 
critical hart of hlanning community coverence initiati.esT ,vese goals 
and oCPecti.es guide tve direction of your initiati.es and hro.ide a 
Cencvmarx for assessing tveir successT

DePning Goals

Uoals are Croadw longzterm outcomes tvat you bant your community 
coverence initiati.es to acvie.eT ,vey svould align bitv tve needs 
identiped in your community assessment and re1ect tve svared .alues 
and ashirations of your communityT -or eMamhlew a goal migvt Ce 
to 0Imhro.e social connections among community memCers0 or 
0:romote mutual understanding and reshect bitvin tve communityT0
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Setting Objectives

ACPecti.es are shecipcw svortzterm targets tvat contriCute to tve 
acvie.ement  of  your  goalsT  ,vey  svould  Ce  HEL…,'  Hhecipcw 
EeasuraClew Lcvie.aClew …ele.antw and ,imezCoundT -or eMamhlew 
an oCPecti.e migvt Ce to 0ArganiDe a montvly community e.ent 
tvat Crings togetver at least q6 community memCers for tve neMt 2 
montvsT0

Aligning Goals and Objectives

Rour goals and oCPecti.es svould Ce closely alignedT Sacv oCPecti.e 
svould contriCute to tve acvie.ement of a shecipc goalw and eacv goal 
svould Ce suhhorted Cy se.eral oCPecti.esT ,vis alignment ensures tvat 
your initiati.es are focused and coverentT
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Communicating Goals and Objectives

Ance you va.e  set  your  goals  and oCPecti.esw  it3s  imhortant  to 
communicate tvem clearly to your communityT ,vis can in.ol.e 
hresenting  tvem  at  community  meetingsw  huClisving  tvem  in 
community nebslettersw or svaring tvem on social mediaT klear 
communication velhs  to ensure tvat  e.eryone understands tve 
hurhose of your initiati.es and vob tvey can contriCuteT

In summaryw setting goals and oCPecti.es in.ol.es depning your 
longzterm goalsw setting your svortzterm oCPecti.esw aligning your goals 
and oCPecti.esw and communicating tvem clearly to your communityT 
,vis hrocess hro.ides a clear direction for your community coverence 
initiati.es and sets tve stage for tveir successful imhlementationT

"""

Developing a Tlan

Ge.elohing a detailed hlan for your community coverence initiati.e is 
a crucial steh tvat velhs ensure tve initiati.e3s successT ,vis hlan svould 
outline tve stehs needed to acvie.e your goals and oCPecti.esw tve 
resources re>uiredw and tve roles and reshonsiCilities of tvose in.ol.edT

Steps and Rimelines
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Rour hlan svould outline tve shecipc stehs tvat bill Ce taxen to acvie.e 
eacv of your oCPecti.esT Sacv steh svould Ce accomhanied Cy a timeline 
tvat shecipes bven it bill Ce comhletedT ,vis velhs ensure tvat your 
initiati.e stays on tracx and tvat hrogress can Ce monitored ejecti.elyT

qesources qehuired

Rour hlan svould also shecify tve resources tvat bill Ce re>uired to 
imhlement your initiati.eT ,vis could include pnancial resourcesw 
vuman resourcesw hvysical resourcesw and informational resourcesT 
Identifying tvese resources in ad.ance can velh ensure tvat your 
initiati.e is feasiCle and tvat necessary resources can Ce securedT

qoles and qesponsibilities

Rour hlan svould clearly depne tve roles and reshonsiCilities of 
e.eryone in.ol.ed in your initiati.eT ,vis includes community leadersw 
.olunteersw and any otver indi.iduals or organiDations tvat bill 
Ce contriCuting to your initiati.eT klearly depning tvese roles and 
reshonsiCilities can velh ensure tvat e.eryone xnobs bvat is eMhected 
of tvem and tvat tasxs are carried out ejecti.elyT
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Totential C&allenges and Solutions

-inallyw your hlan svould anticihate hotential cvallenges tvat could 
arise during tve imhlementation of your initiati.e and hrohose 
solutions to tvese cvallengesT ,vis could include cvallenges related 
to resource constraintsw community engagementw or logistical issuesT 
Lnticihating tvese cvallenges in ad.ance can velh ensure tvat your 
initiati.e is resilient and adahtaCleT

In summaryw de.elohing a hlan for your community coverence 
initiati.e in.ol.es outlining stehs and timelinesw identifying re>uired 
resourcesw  depning  roles  and  reshonsiCilitiesw  and  anticihating 
hotential cvallenges and solutionsT ,vis hlan hro.ides a roadmah for 
your initiati.e and sets tve stage for its successful imhlementationT

"""



IMPLEMENTING COMMUNITY 
COHERENCE INITIATIVES

Facilitating Community Meetings

C ommunity  meetings  are  a  key  part  of  implementing 
community coherence initiatives. They provide a forum for 

community members to discuss the initiative, share their ideas, and 
contribute to decision-making. Facilitating these meetings eBectively 
is crucial for ensuring that they are productive and inclusive.

Setting an Agenda

wefore the meeting, prepare an agenda that outlines Shat Sill be 
discussed. The agenda should be structured and clear, Sith time 
allocated for each item. xhare the agenda Sith participants in advance 
so they knoS Shat to eApect and can prepare accordingly.
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Encouraging Participation

quring the meeting, encourage all participants to contribute to 
the  discussion.  This  can  involve  asking  open-ended  'uestions, 
inviting comments from 'uieter participants, and acknoSledging all 
contributions positively. Rncouraging participation helps to ensure 
that a diverse range of perspectives are heard and that all community 
members feel valued and included.

Managing Conzicts

Con6icts may arise during community meetings, particularly Shen 
sensitive or contentious issues are being discussed. Is a facilitator, itzs 
important to manage these con6icts constructively. This can involve 
acknoSledging the con6ict, encouraging respectful communication, 
and guiding participants toSards a resolution.
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Summariwing and FolloUing bp

It the end of the meeting, summariPe the key points that have been 
discussed and the decisions that have been made. This helps to ensure 
that everyone is on the same page and that the outcomes of the meeting 
are clear. Ifter the meeting, folloS up Sith participants to provide a 
Sritten summary of the meeting and to carry out any agreed actions.

Ln summary, facilitating community meetings involves setting 
an  agenda,  encouraging  participation,  managing  con6icts,  and 
summariPing and folloSing up. These steps can help to ensure that 
community meetings are eBective and productive, contributing to the 
successful implementation of your community coherence initiatives.

777

Promoting CollaToration and Participation

jromoting collaboration and active participation among community 
members  is  a  key  part  of  implementing  community  coherence 
initiatives. Lt helps to foster a sense of oSnership and engagement 
among community members and can contribute to the success of your 
initiatives.

-eamBvuilding Actijities
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Team-building activities can help to foster collaboration among 
community members. These activities can range from small group 
eAercises  to  larger  community  events.  They  can  help  to  build 
trust, improve communication, and foster a sense of unity among 
community members.

Community ProVects

Community pro8ects can provide a practical and tangible Say for 
community members to collaborate and participate in your coherence 
initiatives.  These pro8ects  could involve improving community 
facilities, organiPing community events, or developing community 
resources. They can provide an opportunity for community members 
to contribute their skills and talents, and to see the direct impact of 
their eBorts.

Oolunteer Rpportunities

jroviding volunteer opportunities is another eBective Say to promote 
collaboration and participation. These opportunities could involve a 
range of roles and tasks, depending on the needs of your initiative. 
9olunteering can help community members to feel more connected 
to the community and more invested in the success of your initiatives.

hecognition and Appreciation

Finally,  recogniPing and appreciating the eBorts of community 
members  can  help  to  encourage  ongoing  collaboration  and 
participation. This could involve acknoSledging their contributions 
in community meetings, providing certi2cates or aSards, or simply 
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eApressing your gratitude. …ecognition and appreciation can help to 
motivate community members and shoS them that their eBorts are 
valued.

Ln  summary,  promoting  collaboration  and  participation 
involves team-building activities, community pro8ects, volunteer 
opportunities, and recognition and appreciation. These strategies can 
help to engage community members in your coherence initiatives and 
foster a sense of community oSnership and commitment.

777

Monitoring and Ejaluation

Uonitoring  and  evaluation  are  crucial  parts  of  implementing 
community coherence initiatives. They alloS you to track the progress 
of your initiatives, assess their impact, and make improvements Shere 
necessary.

hegular CkecIB(ns

…egular check-ins can help you to monitor the progress of your 
initiatives. These check-ins can involve meetings Sith your team, 
updates from community members, or revieSs of pro8ect milestones. 
They can help you to identify any issues or challenges that are arising 
and to take action to address them.
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FeedTacI Sessions

Feedback sessions  can provide valuable  insights  into hoS your 
initiatives are being received by the community. These sessions can 
involve surveys, focus groups, or open forums. They can help you to 
understand the eAperiences and perspectives of community members, 
and to identify areas Shere improvements could be made.

(mpact Assessments

Lmpact assessments can help you to evaluate the success of your 
initiatives. These assessments can involve measuring the outcomes of 
your initiatives against your goals and ob8ectives. They can help you to 
understand the impact of your initiatives on community coherence, 
and to demonstrate this impact to stakeholders.
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Continuous (mprojement

wased on your monitoring and evaluation, you should continually 
re2ne and improve your initiatives. This could involve ad8usting 
your strategies, reallocating your resources, or revising your goals 
and ob8ectives. Continuous improvement helps to ensure that your 
initiatives remain eBective and responsive to the needs of your 
community.

Ln summary, monitoring and evaluation involve regular check-ins, 
feedback sessions, impact assessments, and continuous improvement. 
These processes can help to ensure that your community coherence 
initiatives are eBective, impactful, and continually improving.

777



SUSTAINING COMMUNITY 
COHERENCE

Building Community Leadership

B uilding community  leadership is  a  key part  of  sustaining 
community coherence initiatives. Strong leadership can drive 

the initiative forward, motivate community members, and ensure that 
the initiative adapts and evolves over time.

Identifying Potential Leaders

Potential leaders can be found throughout your community. They 
might be individuals who are particularly active or engaged, who 
have strong social networks, or who have specixc skills or eIperiences. 
Mdentifying these individuals can involve observing community 
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interactions,  asking for nominations,  or  conducting leadership 
assessments.

Developing Leadership Skills

Ance potential leaders have been identixed, they can be supported to 
develop their leadership skills. This could involve providing leadership 
training,  mentoring,  or  opportunities  for  practical  eIperience. 
Feveloping leadership skills can help to ensure that your leaders are 
ezective and conxdent in their roles.

Supporting Leadership Transition

Aver time, leadership of your community coherence initiatives 
may need to transition to new individuals. This transition can be 
supported by providing clear role descriptions, conducting handover 
meetings, and providing ongoing support and advice. Supporting 
leadership transition can help to ensure that your initiatives continue 
smoothly and ezectively.

Recognizing and Appreciating Leaders

Ginally, recogniUing and appreciating your community leaders can 
help to motivate them and show them that their ezorts are valued. 
This could involve acknowledging their contributions in community 
meetings, providing certixcates or awards, or simply eIpressing your 
gratitude.

Mn summary, building community leadership involves identifying 
potential leaders, developing leadership skills, supporting leadership 



GLOMNMTLTM2Y OAEER2MT… OACH3H2OH* D4

transition, and recogniUing and appreciating leaders. These steps can 
help to ensure that your community coherence initiatives are driven 
by strong, ezective, and committed leadership.

---

Fostering a Culture of Coherence

Gostering a culture of coherence within the community is a key part 
of sustaining community coherence initiatives. L culture of coherence 
is characteriUed by shared values, mutual respect, active participation, 
and a sense of belonging among community members.

Promoting Shared Values

Promoting shared values involves reinforcing the values that underpin 
your community coherence initiatives. This could involve discussing 
these  values  in  community  meetings,  incorporating  them  into 
community activities, or displaying them in community spaces.

Encouraging Mutual Respect

Hncouraging mutual respect involves promoting positive interactions 
among community members. This could involve setting eIpectations 
for respectful communication, mediating con5icts, or celebrating 
diversity within the community.
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Facilitating Active Participation

Gacilitating active participation involves providing opportunities for 
community members to engage in community life. This could involve 
organiUing community events, providing volunteer opportunities, or 
involving community members in decision6making processes.

Building a Sense of Belonging

Building  a  sense  of  belonging  involves  creating  an  inclusive 
and  welcoming  community  environment.  This  could  involve 
celebrating community achievements, recogniUing the contributions 
of  community  members,  or  creating  spaces  where  community 
members can come together.

Mn summary, fostering a culture of coherence involves promoting 
shared  values,  encouraging  mutual  respect,  facilitating  active 
participation, and building a sense of belonging. These strategies can 
help to embed coherence within the culture of your community, 
ensuring that it is sustained over time.

---

Continual Improvement



GLOMNMTLTM2Y OAEER2MT… OACH3H2OH* D8

Oontinual improvement is a key part of sustaining community 
coherence initiatives. Mt involves regularly reviewing and rexning your 
initiatives to ensure they remain ezective and responsive to the needs 
of your community.

Using Feedback

Geedback  from  community  members  is  a  valuable  source  of 
information for continual improvement. This feedback can provide 
insights into what is working well, what challenges are being faced, 
and what improvements could be made. Geedback can be gathered 
through surveys, focus groups, community meetings, or informal 
conversations.

Evaluating Impact

Hvaluating the impact of your initiatives can help you to understand 
their ezectiveness and identify areas for improvement. This could 
involve  measuring  outcomes  against  your  goals  and ob9ectives, 
conducting impact assessments, or analyUing trends and patterns in 
your community.

Making Adjustments

Based on your feedback and evaluation, you can make ad9ustments 
to  your  initiatives.  This  could  involve  rexning  your  strategies, 
reallocating your resources, or revising your goals and ob9ectives. 
Eaking ad9ustments can help to ensure that your initiatives remain 
ezective and relevant.
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Learning and Adapting

Oontinual improvement involves a process of learning and adapting. 
This involves being open to new ideas, willing to take risks, and ready 
to adapt your initiatives in response to changing circumstances. Mt 
involves viewing challenges as opportunities for learning and growth, 
and being committed to ongoing improvement.

Mn summary, continual improvement involves using feedback, 
evaluating impact, making ad9ustments, and learning and adapting. 
These processes can help to ensure that your community coherence 
initiatives continue to evolve and improve over time, maIimiUing their 
impact on your community.

---



IMPORTANCE OF COMMUNITY 
COHERENCE IN RESILIENCE

Community Coherence and Resilience

C ommunity  coherence  and  resilience  are  closely  linked. 
A  coherent  community,  characterized  by  strong  social 

connections, shared values, and active participation, is often more 
resilient in the face of challenges and crises. Here's why:

Enhanced Social Support

In a coherent community, members are more likely to support each 
other during times of diTculty. Mhis social support can provide 
emotional comfort, practical assistance, and valuable resources, 
helping individuals to cope with stress and adversity.
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Collective Action

A coherent community is more likely to engage in collective action 
to address challenges. xhen community members share common 
values and goals, they can work together to develop solutions, mobilize 
resources, and implement strategies to overcome crises.

ELective Communication

In a coherent community, communication is often more eFective. 
Ohared  norms  and  values  can  facilitate  clear  and  constructive 
communication, enabling the community to coordinate its response 
to crises, share important information, and resolve conGicts.

gearninW and Adaptation

A coherent community is often better able to learn from challenges 
and adapt to change. Mhe strong social connections within a coherent 
community can facilitate the sharing of knowledge and eUperiences, 
fostering collective learning and innovation.
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Emotional -ellb�einW

Community coherence can also contribute to emotional well6being, 
which is a key aspect of resilience. A sense of belonging, mutual 
respect,  and  shared  purpose  can  help  to  maintain  morale  and 
optimism during diTcult times.

In summary, community coherence plays a crucial role in resilience. 
It enhances social support, facilitates collective action, improves 
communication, fosters learning and adaptation, and contributes to 
emotional well6being. 7y fostering community coherence, we can 
strengthen community resilience and improve our collective ability to 
navigate challenges and crises.

888



DEFINING COHERENCE AND 
RESILIENCY IN COMMUNITY 

DEVELOPMENT

Denigi CohreceiaeCdiRCselgygeiamCgiCohuutigvmC
DepeyhIueiv

C oherence and resiliency are vital concepts in community 
development,  playing  crucial  roles  in  creating  thriving 

and sustainable communities. Let's explore their de:nitions and 
understand their signi:cancef

ohreceiae

Coherence, in the context oF community development, reFers to 
the interconnectedness, unity, and sense oF togetherness among 
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community members. Tt goes beyond mere geographical proximity 
and encompasses emotional bonds, shared values, and a collective 
sense oF purpose. Coherence is rekected in hoS Sell individuals, 
groups, and institutions collaborate and SorB together toSards 
common goals.

Characteristics oF Coherent Communities
w. 2ocial Dondsf 2trong social ties and support netSorBs Sithin 

the community that Foster trust, empathy, and mutual respect among 
residents.

-. Tnclusivityf In inclusive environment that embraces diversity 
and ensures that all community members Feel valued, heard, and 
represented.

1. Collaborative  4ecisionJUaBingf  Tnvolving  community 
members in decisionJmaBing processes, empoSering them to actively 
contribute to shaping their oSn Future.

j. 5oint Tnitiativesf Nhe ability to come together For collective 
action, creating synergy and ampliFying the impact oF community 
prozects.

W. RPective  Communicationf  Mpen  and  transparent 
communication channels that Facilitate the exchange oF inFormation 
and ideas.

selgygeiam

…esiliency, on the other hand, reFers to a community's ability to 
Sithstand and recover From shocBs, stresses, or challenges. Tt is the 
capacity to adapt, learn, and groS stronger in the Face oF adversity. 
…esilient communities can bounce bacB aFter disruptive events, 
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maintain essential Functions, and ePectively address both immediate 
and longJterm impacts.

Characteristics oF …esilient Communities
w. …esourceFulnessf  Nhe ability  to  utiliqe  available  resources 

e<ciently to address crises and challenges.
-. Alexibility and Idaptabilityf =illingness to adapt to changing 

circumstances and implement innovative solutions.
1. Learning From Rxperiencef Nhe capacity to learn From past 

experiences and apply those lessons to improve Future responses.
j. Collaborative >roblemJ2olvingf =orBing collectively to address 

issues  and  :nding  creative  solutions  that  bene:t  the  entire 
community.

W. 2upport  2ystemsf  Nhe  presence  oF  support  netSorBs  and 
institutions that can provide assistance during di<cult times.

�uIhcvdiaeCgiCohuutigvmCDepeyhIueiv

w. 2ustainable OroSthf Coherence and resiliency Form the Foundation 
For sustainable community development. =hen residents are united 
and adaptive, they can collectively address challenges, ensuring that 
the community thrives over the long term.

-. 2ocial =ellJbeingf Coherent communities Foster a sense oF 
belonging and emotional support, leading to improved mental and 
emotional SellJbeing among residents.

1. Crisis …esponsef …esilient communities can better Sithstand 
and respond to emergencies, minimiqing the impact oF disasters on the 
community and enabling Faster recovery.
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j. RmpoSerment and Rngagementf Coherence and resiliency 
empoSer community members to actively participate in shaping their 
Future and creating positive change.

W. Rconomic >rosperityf Nhe ability to collaborate and adapt 
leads to increased economic opportunities and attracts investment, 
contributing to the community's prosperity.

Tn  conclusion,  coherence  and  resiliency  are  cornerstones  oF 
community development, promoting social cohesion, sustainable 
groSth, and ePective response to challenges. Dy Fostering these 
?ualities, communities can build a strong and united Foundation For 
a brighter and more prosperous Future.



COMMUNITY SUPPORT 
NETWORKS

# # Community Support Networks

Community Support Networks are essential  components of 
cohesive  and resilient  communities.  These  networks  consist  of 
individuals, groups, and organizations that come together to provide 
mutual aid, support, and assistance to community members during 
both ordinary times and in times of crisis. These networks play a vital 
role in enhancing social cohesion, addressing community needs, and 
fostering a sense of belonging and collective responsibility. Here's a 
comprehensive discussion of Community Support Networks:

### **Characteristics of Community Support Networks:**

1.  **Inclusivity:**  Community Support Networks aim to be 
inclusive, welcoming individuals from diverse backgrounds and 
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accommodating people with varying needs. They strive to create an 
environment where everyone feels valued and supported.

2. **Collaboration:** These networks encourage collaboration 
among community members, fostering a spirit of working together 
towards shared goals. Collaboration strengthens the network's ability 
to respond exectively to challenges and provide assistance.

3.  **Information  Sharing:**  Community  Support  Networks 
facilitate the e4change of information, keeping members informed 
about community events, resources, and available support services. 
They serve as channels for timely and accurate communication during 
emergencies.

B. **Empowerment:** These networks empower individuals to 
contribute their skills, resources, and time to help others. 6y providing 
opportunities for active participation, members gain a sense of 
empowerment and fulVllment in supporting their community.

5.  **Resourceful:**  Community  Support  Networks  leverage 
various resources available within the community, such as volunteers, 
local  businesses,  social  services,  and  civic  organizations.  They 
creatively address needs by making the best use of available assets.

### **Types of Community Support Networks:**

1.  **Neighborhood  Associations:**  Local  neighborhood 
associations  often  form  the  backbone  of  community  support 
networks. They promote a sense of belonging, organize events, and 
facilitate communication among residents.
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2. **Kolunteer Groups:** These groups consist of individuals 
who oxer their time and skills voluntarily to support community 
initiatives, ranging from disaster response to educational programs.

3. **Faithj6ased Organizations:** Religious institutions often play 
a vital role in community support networks. They provide assistance, 
counseling, and outreach programs to support community members 
in need.

B. **Service Organizations:** NonjproVt organizations and service 
clubs,  such  as  Rotary,  Lions  Club,  or  Diwanis,  contribute  to 
community support networks by organizing charitable events and 
community proqects.

5.  **7isaster Response Teams:** These teams are speciVcally 
focused on preparedness and response to emergencies. They provide 
assistance during natural disasters, accidents, or other crisis situations.

### **Importance of Community Support Networks:**

1. **Social Cohesion:** Support networks strengthen social bonds 
within the community, creating a network of care and trust among 
residents.

2. **Resilience:** 7uring crises, these networks mobilize ?uickly 
to provide assistance, reducing vulnerability and enhancing the 
community's ability to recover.
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3. **Resource Optimization:** 6y pooling resources and e4pertise, 
support networks optimize available assets, making the most of what 
the community has to oxer.

B. **Addressing Kulnerabilities:** Community support networks 
play a crucial role in identifying and addressing the needs of vulnerable 
individuals, ensuring no one is left behind.

5. **Community Engagement:** These networks foster active 
community engagement, empowering residents to take an active role 
in shaping their community's future.

In  conclusion,  Community  Support  Networks  are  essential 
for building resilient communities. 6y promoting collaboration, 
inclusivity, and empowerment, these networks strengthen social ties 
and create a supportive environment where community members can 
rely on one another during both challenging and ordinary times. Their 
contribution is instrumental in enhancing community cohesion, 
addressing needs, and promoting a sense of collective responsibility 
among residents.



SAMPLE AGENDA

U se this agenda as a guide. The content below is to provide ideas 
and knowledge for asking and answering questions.

Agenda: Understanding Coherence and Resiliency
Objective: Engage the community in coherence and resiliency 

concepts.
Approach: Facilitate a conversation. Engage with and encourage 

the participants to speak the most. 

[1] Welcome and Introductions

  BrieFy introduce yourself and your role.

  Ask  attendees  to  introduce  themselves  and  if  there  is 
something they would like to discuss or know more about.
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[2] DegninC hoRerence and yesilienc:p a 
comvreRensixe efvlanation o. coRerence and 
resilienc: and tReir imvortance in communit: 
dexelovment3

hoRerence and yesilienc: in hommunit: Dexelovment

Coherence  and  resiliency  are  two  fundamental  concepts  in 
community  development  that  play  a  crucial  role  in  creating 
thriving and sustainable communities. Netxs e,plore their de1nitions 
and understand their signi1cance in the conte,t of community 
development:

hoRerencep
CoherenceS  in  community  developmentS  refers  to  the 

interconnectednessS  unityS  and  sense  of  togetherness  among 
community members. Lt goes beyond mere geographical pro,imity 
and encompasses emotional bondsS shared valuesS and a collective 
sense of purpose. Coherence is reFected in how well individualsS 
groupsS and institutions collaborate and work together towards 
common goalsS fostering a strong sense of belonging.

hRaracteristics o. hoRerent hommunitiesp
2. 4ocial Bonds: 4trong social ties and support networks within 

the community that foster trustS empathyS and mutual respect among 
residents.

0. Lnclusivity: An inclusive environment that embraces diversity 
and ensures that all community members feel valuedS heardS and 
represented.
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9. Collaborative  Jecision5Yaking:  Lnvolving  community 
members in decision5making processesS empowering them to actively 
contribute to shaping their own future.

D. zoint Lnitiatives: The ability to come together for collective 
actionS creating synergy and amplifying the impact of community 
projects.

W. EPective  Communication:  Open  and  transparent 
communication channels that facilitate the e,change of information 
and ideas.

yesilienc:p
ResiliencyS in community developmentS refers to a communityxs 

ability to withstand and recover from shocksS stressesS or challenges. 
Lt is the capacity to adaptS learnS and grow stronger in the face of 
adversity. Resilient communities can bounce back after disruptive 
eventsS maintain essential functionsS and ePectively address both 
immediate and long5term impacts.

hRaracteristics o. yesilient hommunitiesp
2. Resourcefulness:  The ability  to  utiliKe  available  resources 

e8ciently to address crises and challenges.
0. Ile,ibility and Adaptability: 6illingness to adapt to changing 

circumstances and implement innovative solutions.
9. Nearning from E,perience: The capacity to learn from past 

e,periences and apply those lessons to improve future responses.
D. Collaborative Aroblem54olving: 6orking collectively to address 

issues  and  1nding  creative  solutions  that  bene1t  the  entire 
community.

W. 4upport  4ystems:  The  presence  of  support  networks  and 
institutions that can provide assistance during di8cult times.

Imvortance in hommunit: Dexelovmentp
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2. 4ustainable  Mrowth:  Coherence  and  resiliency  form  the 
foundation for sustainable community development. 6hen residents 
are united and adaptiveS they can collectively address challengesS 
ensuring that the community thrives over the long term.

0. 4ocial 6ell5being: Coherent communities foster a sense of 
belonging and emotional supportS leading to improved mental and 
emotional well5being among residents.

9. Crisis Response: Resilient communities can better withstand 
and respond to emergenciesS minimiKing the impact of disasters on the 
community and enabling faster recovery.

D. Empowerment and Engagement: Coherence and resiliency 
empower community members to actively participate in shaping their 
future and creating positive change.

W. Economic Arosperity: The ability to collaborate and adapt 
leads to increased economic opportunities and attracts investmentS 
contributing to the communityxs prosperity.

Ln  conclusionS  coherence  and  resiliency  are  cornerstones  of 
community developmentS promoting social cohesionS sustainable 
growthS and ePective response to challenges. By fostering these 
qualitiesS communities can build a strong and united foundation for 
a brighter and more prosperous future.

[S] hase Etudiesp ,famvles o. otRer communities 
tRat Raxe success.ull: dexeloved coRerence and 
resilienc:N RiCRliCRtinC tReir acRiexements and 
cRallenCes3
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hommunit: ,famvlep weO UrleansN AEb

bcRiexementsp

  hollaPoratixe  Disaster  Brevarednessp  After  the 
devastation  caused  by  …urricane  Batrina  in  0--WS 
the  city  of  Gew  Orleans  underwent  a  transformation 
in  disaster  preparedness.  The  communityS  along  with 
local authorities and organiKationsS worked together to 
develop comprehensive evacuation plansS establish resilient 
infrastructureS and enhance communication systems for 
emergency response.

  hommunit: ,nCaCementp  Community organiKationsS 
such as the Gew Orleans Geighborhood Jevelopment 
CollaborativeS  have  actively  engaged  residents  in 
decision5making processes for post5disaster recovery and 
redevelopment projects. This inclusivity and collaboration 
fostered a sense of ownership and strengthened community 
bonds.

hRallenCesp

  Eocioeconomic  Disvaritiesp  Jespite  progressS  Gew 
Orleans  still  faces  challenges  related to  socioeconomic 
disparitiesS with some communities e,periencing greater 
vulnerability to disasters than others. Ensuring equitable 
distribution of resources remains an ongoing challenge.

hommunit: ,famvlep HoulderN holorado



IACLNLTATLGM COYYUGLTH CO…EREGCE3 D9

bcRiexementsp

  Disaster Brevarednessp  Boulder has been proactive in 
disaster preparednessS particularly in addressing wild1re 
risks. The community established a robust 1re mitigation 
programS conducted community drillsS and engaged in 
public awareness campaigns to reduce wild1re vulnerability.

  EustainaPle Initiatixesp Boulder prioritiKed sustainability 
by implementing renewable energy projectsS promoting 
energy5e8cient  buildingsS  and  investing  in  public 
transportation. These ePorts enhance the communityxs 
resilience to climate change and environmental challenges.

hRallenCesp

  TousinC bkordaPilit:p The rapid growth of Boulder has 
led to housing aPordability issuesS making it challenging for 
some residents to access suitable housing options.

hommunit: ,famvlep FulsaN U-laRoma

bcRiexementsp

  hommunit: hollaPorationp  Tulsa has fostered strong 
partnerships between local governmentS nonpro1tsS and 
the  private  sector.  These  collaborations  have  led  to 
community5driven initiatives focused on social servicesS 
educationS and neighborhood revitaliKation.

  yesilience  to  ,conomic  ERi.tsp  Tulsa  successfully 
diversi1ed its economyS transitioning from a reliance on 
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the oil industry to cultivating a diverse business ecosystem. 
This adaptability has helped the city weather economic 
Fuctuations.

hRallenCesp

  Tistorical  Disvaritiesp  Nike  many  citiesS  Tulsa  faces 
challenges  related  to  historical  disparitiesS  particularly 
regarding race and economic opportunities. Community 
ePorts  continue  to  address  these  issues  and  promote 
inclusivity.

hommunit: ,famvlep BortlandN UreCon

bcRiexementsp

  hommunit: ,nCaCementp Aortland encourages robust 
community  engagementS  involving  residents  in 
decision5making processes and land5use planning. This 
approach strengthens social cohesion and empowers citiKens 
to shape their cityxs development.

  EustainaPle Dexelovmentp Aortland has been a pioneer 
in sustainable urban planningS  promoting eco5friendly 
practicesS and investing in green infrastructure. The cityxs 
commitment to sustainability enhances its resilience to 
environmental challenges.

hRallenCesp

  Tomelessness  and  TousinCp  AortlandS  like  many 
metropolitan areasS faces challenges related to homelessness 
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and housing aPordability. EPorts to address these issues are 
ongoingS with a focus on providing supportive services and 
aPordable housing options.

hommunit: ,famvlep hedar yavidsN IoOa

bcRiexementsp

  zlood yesiliencep Cedar Rapids demonstrated remarkable 
Food  resilience  by  recovering  and  rebuilding  after 
devastating Foods in 0--C. The community invested in 
Food mitigation infrastructure and engaged in collaborative 
planning to reduce future Food risks.

  hommunit:4Hased Initiatixesp Cedar Rapids leveraged 
community5based initiativesS such as the Gew Bohemia 
JistrictS to revitaliKe neighborhoods and promote cultural 
diversity. These initiatives fostered community pride and 
cohesion.

hRallenCesp

  ,conomic yexitali"ationp 6hile Cedar Rapids has made 
signi1cant progressS economic revitaliKation in certain areas 
remains a challengeS with continued ePorts needed to ensure 
equitable growth.



YE4…  COANLTLOGDD

[K] Interactixe Eessionp ,nCaCe attendees in a Crouv 
actixit: or discussion to understand RoO coRerence 
and resilienc: avvl: to our svecigc communit:3

Discussionp 5Uur hoRerence and yesilienc: Etor:5
2. Instructions:

a. Mather all attendees in a circle or semi5circle to facilitate open 
communication.

0. Qe: Fa-eaOa:s:

a. Ldentify recurring themes or patterns that demonstrate our 
communityxs ability to overcome challenges and thrive together.

[&] q6b Eessionp blloO communit: memPers to as- 
;uestions and see- clarigcations on coRerence and 
resilienc: vrincivles3

[<] Wrav4uvp Eummari"e tRe -e: ta-eaOa:s and set 
tRe staCe .or .urtRer discussions on imvlementinC 
tRese concevts in our communit:3


