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Ab o u t …

Dr. 	 James	M. 	Floyd, 	 Jr.

www.meshcoalition.org    jfloyd@meshcoalition.org    cell: 317.914.2431

Jim Floyd possesses over 40 years of experience in public safety, healthcare, and training and is the 
Administrator and Chief Marion County Medical Multi-Agency Coordination Center Manager for the MESH 
Coalition in Indianapolis, Indiana. He specializes in organizational psychology consulting, providing tailored 
support to build resilience, foster healthy workplaces, and guide teams through difficult transitions. Services 
include crisis response planning, grief workshops, stress management training, and individual consultations. He 
understands the human impact of crisis and is committed to helping staff and the organization emerge stronger.

Dr. Floyd is a Diplomate of the American Academy of Experts in Traumatic Stress and serves as a Chaplain 
and leadership team member of the Indiana District 5 Resilience & Emotional Support Team. He also serves as 
a Chaplain and Coordinator of the Hendricks County, Indiana Medical Reserve Corps Crisis Response Team 
providing Peer Support Services. and is a member of the Indiana Crisis Assistance Response Team. He is a 
Certified Crisis Chaplain, Certified in Critical Incident Stress Management, Certified in Acute Traumatic Stress 
Management, Certified Trauma Support Specialist, and Certified Field Traumatologist. He also holds 
Professional Certification in Trauma & Resilience, Professional Certification in Resilience Strategies for the 
Workplace, Certified Grief Educator, a Certificate in Grief Support Specialist, a Certificate in Trauma-Informed 
Leadership, a Certificate in Psychologically Safe Leadership, a Certificate in Psychological Health and Safety at 
Work, Certified OSHA Workplace Stress Management Trainer, a certificate in Total Worker Health® 
Professional Program, a certificate in Total Worker Health® Leadership, a Certificate in NOVA National 
Community Crisis Response Team Training Basic Level, a Certificate in Spiritual Care Specialist, a Certificate 
in Spiritual Companioning, a Certificate in Teacher of Presence, Certified Ho’oponopono Practitioner, and is a 
Certified Meditation and Mindfulness Teacher.

A practicing Tibetan Buddhist since 2000, Jim (Tenzin Kunsang) is an ordained Ngakpa (non-monastic 
Vajrayana priest) and provides spiritual support to the aged, sick, bereaved, and dying as a volunteer True 
Refuge Companion. 

Jim is an Indiana Certified Community Health Worker with additional training in Stress First Aid, Spiritual First 
Aid, Psychological First Aid, Mental Health First Aid, Skills for Psychological Recovery, QPR Gatekeeper 
(suicide prevention), Talk Saves Lives presenter, ResponderStrong Mental Health Curriculum Trainer, 
Motivational Interviewing, Compassion Fatigue and Resilience Educator, Building Trauma-Informed 
Organizations, Solution Focused Coaching, Anxiety & Stress Management Coaching, Change Management for 
Resilient Professionals, Resilience After Adversity, Professional Sleep Consultant, Interprofessional Spiritual 
Care Education Curriculum, Cultivating Emotional Balance, Psychology of Buddhist Tantra, Death and Dying 
Educator, Opioid Paraprofessional, and Opioid Overdose Educator & Naloxone Distributor. 

Educationally he earned an Associate in Science degree from The University of the State of New York, 
Bachelor of Fine Arts and Master of Education degrees from American InterContinental University, a Master of 
Science degree in Industrial Organizational Psychology from Walden University, and a Doctor of Healthcare 
Administration degree from Virginia University of Lynchburg.

Jim is a member of the National Society of Leadership and Success, the Golden Key International Honour 
Society, the National Society of Collegiate Scholars, the National Association of Community Health Workers, 
the International Critical Incident Stress Management Foundation, the American Academy of Experts in 
Traumatic Stress Management, the Society for Theory and Research on Salutogenesis, Spiritual Care Partners, 
and Spiritual Directors International.



Ab o u t …

Monica	Morphew, 	 R N , 	 B S N , 	 M S ( c )

Monica Morphew is a highly skilled and dedicated front-line healthcare 
professional with a rich background in critical care. With bedside patient care 
experience in hospital intensive care units and as a critical care transport nurse, 
she brings a wealth of expertise to her current role as the Nurse Epidemiologist 
and Crisis and Continuity Advisor at MESH Coalition.

As a licensed Registered Nurse in the state of Indiana, Monica's academic 
journey led her to graduate from the prestigious Indiana University Bloomington 
School of Nursing, where she earned a Bachelor of Science in Nursing degree, 
solidifying her commitment to excellence in patient care. Monica holds a 
MicroMasters certificate in Instructional Design and Technology from the 
University of Maryland and is currently completing a Master of Science degree in 
Health Education and Promotion at Walden University.

Monica Morphew's commitment to the well-being of individuals extends beyond 
her nursing qualifications. She holds certification in Mental Health First Aid, which 
showcases her compassionate approach to addressing mental health challenges. 
In addition, she has completed rigorous training in various critical areas, including 
Stress First Aid, Psychological First Aid, and QPR Gatekeeper for suicide 
prevention, underscoring her commitment to the holistic well-being of her patients 
and communities.

Her extensive training also encompasses critical incident response, as evidenced 
by her training in Critical Incident Stress Management. Monica's expertise 
extends into trauma-informed care and opioid overdose prevention, as she 
proudly serves as an Opioid Overdose Educator & Naloxone Distributor. Her 
commitment to public health and epidemiology is further underscored by her 
training in these domains.

Monica Morphew's dedication to delivering exceptional care is reinforced by her 
certifications in advanced life support, including Advanced Cardiac Life Support, 
Pre-Hospital Trauma Life Support, Pediatric Advanced Life Support, and 
Neonatal Resuscitation Program. Her comprehensive skill set ensures that she is 
well-prepared to respond effectively to a wide range of medical emergencies.

With her impressive professional background and unwavering commitment to 
patient care, Monica Morphew plays a vital role in ensuring the health and safety 
of individuals and communities. Her dedication to continuous learning and her 
extensive qualifications makes her a valuable asset to the healthcare industry 
and a compassionate advocate for those she serves.

www.meshcoalition.org    mmorphew@meshcoalition.org    cell: 317.750.1405



Four Causes of  Stress Injuries

The Stress Continuum Model



Observe State Clarify Ask Respond

Seven C’s of SFA
1. Check
Assess: observe and listen

2. Coordinate
Get help, refer as needed

3. Cover
Get to safety ASAP

4. Calm
Relax, slow down, refocus

5. Connect
Get support from others

6. Competence
Restore effectiveness

7. Confidence
Restore self-esteem and hope

Look for 
patterns that 
are different 
from baseline

Focus 
attention on 
the behavior; 
stating facts 
without 
judgement or 
interpretations

State why 
you are 
concerned 
about the 
behavior and 
validate why 
you are 
addressing 
the issue

Try to 
understand 
the other 
person’s 
perception 
of their own 
behavior

Let the 
person 
respond to 
your concerns 
& discuss 
potential next 
steps or plans

OSCAR
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Safe Call 
Now
Call: 

206-459-3020
(available 24/7)

Resources

Be Well 
Indiana
Call: 2-1-1

(available 24/7)

988 
Suicide & 

Crisis Lifeline
Call: 9-8-8
Text: 988
(available 24/7)

Other resources you or your team can use:
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Physiological Sigh

Place hand(s) over your heart
 

Apply pressure. 

Double-inhale through your nose
 

The first inhale fills the lungs. The second, shorter inhale opens 
collapsed alveoli (tiny air sacs in the lungs), improving oxygen exchange.

Long exhale through your mouth (sigh)
 

The long exhale activates the parasympathetic nervous system (your 
“rest and digest” mode), helping slow the heart rate and reduce anxiety.
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The physiological sigh is a natural, double-
inhalation breathing pattern that helps rapidly 
calm the nervous system. Developed through 
research by neuroscientists like Dr. Andrew 
Huberman (Stanford University).

Benefits of the Physiological Sigh:
 

• Rapidly reduces stress and anxiety
 

• Lowers heart rate
 

• Releases tension in the body
 

• Can be done anywhere, anytime—
    takes just a few seconds
 

• Effective for grounding, regulating   
    emotions, and improving focus

Dr. Andrew Huberman 





https://events.mma-inc.com/event/NHCPC-2025/home

Good Decisions 
Under Tough Conditions

Training Makes a Difference

ADULT | PEDIATRIC | GERIATRIC

MESH Patient 
Triage Cards 
are a realistic triage training aid 
for medical and non-medical 
professionals that incorporate 
principles of START Triage. 
These training cards are 
durable, professionally printed 
& packaged on high-quality, 
cast-coated paper, and can be 
used in a variety of settings, 
anytime, anywhere, without a 
need for moulage or “patients”.

Is your staff 
prepared for an 

active assailant?

Don’t miss out on this 
valuable & timely training 

resource! 

Healthcare Active Assailant 
Five Video Training Set

one-time, lifetime use, licensing fee.

Uploadable to your organization’s 
learning management system (LMS). 

Scenario 3 Outpatient care 
facilities

Scenario 2 Long-term 
care

Scenario 1 Hospitals

Original active shooter in 
health care setting 
training video
Updated active assailant 
in health care setting 
training video
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NEW!

$ 9 9 . 9 9  

Scan the QR 
code & begin 

preparing 
your staff 

today!

meshcoalition.org @MESHCoalition1202 West 16th Street, Indianapolis, IN. 46202

Are you ready to enhance your skills and advance your knowledge in a 
diverse range of training? 

MESH offers variety of flexible, engaging, & interactive learning opportunities 
including Talk Saves Lives, Psychological Preparedness, The New Change 
Leader, Stress First Aid, & Psychological Safety at Work.
 
Earn CE’s and network with healthcare professionals, educators, counselors, 
social workers, community health workers, volunteer groups, & beyond.
 

Interested in hosting a training for your organization? 
We are happy to discuss specially tailored education to meet 
your group’s unique goals.

MESH Coalition

#BetterTogether
Learn more today!

Save time & money 
with realistic 
patient triage 
training cards!

2 0 2 5  
G e n e r a l  
S e s s i o n s

Dr. Meghan Martin
Pediatric Emergency Medicine Physician
Johns Hopkins All Children’s Hospital

Chris Chiara
Section Chief
Dallas Fire-Rescue Department

Marc Moriguchi
Director
Hawaii Healthcare Emergency Management

R e g i s t e r
T o d a y !

What you don’t know
CAN hurt you
Stay Prepared with our FREE

Weekly Situational 
Awareness Brief

MESH Coalition is proud to be formally recognized 
as a NOAA Weather-Ready Nation Ambassador. 

MESH was nationally recognized as a 2023 
Weather-Ready Nation Ambassador of Excellence.

Order Now & use code TRAUMA20 for a 
limited-time 20% off conference discount.


