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The Chaplain’s Toolkit for Grief
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We grieve because we 
are fundamentally 
wired for connection 
and love. 

David Kessler
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Grief is not an illness from 
which we recover, or an 
event on the way to a 
destination. Rather, grief 
involves a lifelong 
journey, and no single act, 
or even a combination of 
actions, changes that.
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meshcoalition.org/grieftoolkit
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It's not about finding meaning in the 
death. There is no meaning there.

What it's about is finding meaning 
in the dead person's life and 
knowing how they shaped us, 
maybe in how it, maybe in how the 
way they died can help us to make 
the world safer for others.
    

David Kessler
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We see it (grief) as 
something to 
overcome, something 
to fix, rather than 
something to tend or 
support.
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some things cannot 
be fixed; they can 
only be carried.
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What I have learned 
from my work is that 
as we decrease the 
outer evidence that 
our loved ones lived, 
we must increase the 
evidence inside of us.
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Moral distress, moral 
injury, and burnout -
collectively termed 
moral suffering - stem 
from a self-evident 

reality: grief.
 

Dr. Pedro Weisleder
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GRIEF

Moral Suffering

Burnout

Moral Injury

Moral 
DistressGrief

Dr. Pedro Weisleder
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We would rather feel 
guilty than helpless.

David Kessler

20



3/9/26

11

We are deeply 
committed to our 
stories. 

We tell ourselves 
these stories even if 
they are not true. 

David Kessler
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But we also tell 
stories to ourselves, 
and when we do, the 
way we frame them 
has the power to 
change our feelings.
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All grief does not have 
trauma, but all trauma 
has grief.

David Kessler
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Both Impact Us!
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What you run from,
pursues you.
What you face head 
on, transforms you.

David Kessler
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People will forget what
you said. People will 
forget what you did. But 
people will never forget 
how you made them feel.

Maya Angelo
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Jim Floyd, DHA, CCC, DAAETS
jfloyd@meshcoalition.org  drjim@jimfloyd.com
Fr. Daniel Coffey, MDiv, CDC

Thank You!
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